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Message Text 

LIMITED OFFICIAL USE 

PAGE 01 KIGALI 00601 202334Z 
ACTION OPIC-06 

INFO OCT-01 AF-10 ISO-OO EB-08 /025 W 

113035 211328Z/72 

R 17073 1Z APR 78 
FM AMEMBASSY KIGALI 
TO SECSTATE WASHDC 6020 


LIMITED OFFICIAL USE KIGALI 601 

FOR OPIC (MRS. HENDERSON) AND AF/C FOR AMB CRIGLER FROM WERTHEIM 

E.O. 11652: N/A 
TAGS: EFIN 

SUBJECT: TEA PROJECT 

REF STATE 71652 AND KIGALI 475 

1 . TEA MARKETING: IT APPEARS THAT CONCERN OF THE NATIONAL 
BANK STRICTLY IS BUREAUCRATIC STEP. CONTRACT PROVIDES FOR 
APPROVAL OF BNR WHICH NOT OFFICIALLY AFFIXED. I POINTED 
OUT THE GOVERNOR FULLY AWARE OF CONTRACT. HE PERSONALLY 
TELEPHONED AMB CRIGLER LAST FALL ADVISING THAT THE TERMS 
OF CONTRACT HAD BEEN APPROVED AND WAS AWARE OF IT DURING 
OUR DISCUSSIONS AT IMF MEETING IN WASHINGTON. GOVERNOR 
OUT OF COUNTRY, EXPECTED BACK EARLY MAY, AND MATTER WILL 
BE TAKEN UP WITH HIM BY HIS STAFF AT THAT TIME. I DON'T 
EXPECT ANY PROBLEM ON THAT SCORE. MY ESTIMATE IS THAT 
RIBANJE TOOK THE OPPORTUNITY TO TRY ONCE MORE TO AMEND 
THE TERMS OF THE CONTRACT. I HAVE TAKEN FIRM STAND ALONG 
LINES OF EARLIER TELEX TO EMBASSY. HE REQUESTED LETTER 
ON THESE POINTS WHICH I AM WRITING TODAY. WHEN DISCUSSING 
THIS WITH GHAMANYI, HE WAS COMPLETELY SURPRISED AND OFFERED 
TO HELP IF NECESSARY. HOWEVER, AM REASONABLY CONFIDENT 
ALL WILL DIE QUIET DEATH. MEANTIME MARKETING CONTINUES 
AS HERETOFORE. 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 KIGALI 00601 202334Z 


2. PHASE II: HAVE APPOINTMENT WITH MUNYARUKIKO APRIL 19, 
BUT DISCUSSED INFORMALLY WITH THAM. HE SEES NO PROBLEM IN 
HAVING BRD PROVIDE US $100,000 FOR LOCAL CURRENCY EXPENDI- 
TURE. HAVE DISCUSSED LETTER REQUIRED BY OPIC WITH BNR, 

BUT FINAL DECISION HAS TO AWAIT RETURN OF GOVERNOR. 
BAETENS, HOWEVER, FEELS THAT IT SHOULD PRESENT NO 
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PROBLEM. NO CONTACT WITH MINISTER OF FINANCE AS YET. 

3. SUBORDINATED LOANS: OCIR AGREED TO SEND REQUIRED 
LETTERS TO OPIC, IFC, ETC. BRD HAS PAID FULL SUBSCRIPTION, 

BUT OCIR NOT PAID AS YET. WE ARE VERY SHORT OF LOCAL 
FUNDS BUT ARE ASSISTED BY BCR OVERDRAFT OF RWANDAN 
FRANCS 2 MILLION. 

DECONTROL UPON RECEIPT. 

LESSER 
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